
Design Integration
Trafalgar FM has considerable experience of working 
with design and construction teams on many school 
projects including PFI, BSF and Academy projects.

This has resulted in the company providing an integrated 
approach, showing our detailed understanding of the 
key links between, design, FM and construction, and 
the impact that these areas have on the delivery of the 
client’s operations and service proposals.

We ensure that all issues remain client led, and by a 
process of full integration, we can address the issues and 
concerns of all stakeholders within a project, through 
representation at project meetings on behalf of the 
client.

Our independence allows us to challenge many of the 
design and construction decisions taken on each project 
to ensure that best value and operational and delivery 
issues are brought to the fore in the selection process.

Trafalgar FM has an extensive level of experience within the education sector, 
in providing technical support and advice to local authorities, schools and bidders in the 
development and procurement of their projects.
More recently, with the establishment of self governance and autonomy for individual schools, 
particularly with the focus on academies, Trafalgar FM have provided strategic technical support 
to schools and academies.
This approach has been designed to enable the school staff and senior leadership teams to focus 
on delivering learning, whilst ensuring that specialist advice is available to clients in achieving the 
development and creation of sustainable, adaptable and cost effective environments in which 
learning can be delivered.
Our approach is to provide a bespoke solution driven by each individual client’s requirements, 
aimed at resolving specific project and facilities management issues, whilst maintaining a best 
value approach throughout.

Project Savings 
Through the careful selection of products and 
components and the philosophy of challenging all areas 
of the construction process, Trafalgar FM can achieve 
considerable savings, which can be directed towards 
variations and additions specifically requested by the 
client, to enhance the learning environment.

Procurement
A key strength of our business is our knowledge of the 
optimum procurement routes for FM services, lifecycle 
works and furniture fittings and equipment.

Our experience is gained from live operational projects, 
thereby providing a robust, detailed and definitive 
approach to risk management and best practice.  

Our independence allows us to develop close links with 
many potential suppliers at critical stages within each 
project thereby ensuring that efficiencies and savings can 
be delivered to the client.                                                                                        



Tender Management
Trafalgar FM will work with individual clients to develop 
and select a specialist supply chain of service providers 
for their individual project. This could include the tender 
management of a total outsourced FM service, or 
the establishment of an in house model with specific 
areas such as catering and planned maintenance solely 
tendered and outsourced.  

Interim Management and  
Resourcing
Trafalgar FM can provide at varying times through the 
life of a project, the technical support to provide interim 
management on site, the recruitment of FM staff, and 
the technical expertise in preparing building policies and 
operating procedures where required.

Contract Management
Where clients have specific sub-contracted services, 
Trafalgar FM provides technical support in their 
negotiation with providers, ensuring that the best 
interests of the client are maintained throughout the life 
of the contract. 

Cost Management
The demands on operational budgets have never been 
greater with the constant need to balance revenue cuts 
against increasing expectations.

Trafalgar FM is helping clients rise to these challenges 
by identifying operational savings and ensuring that they 
are maximised through their careful co-ordination and 
planning. 

Trafalgar FM · Kingsmarsh · Chester · CH3 6NG

T: 01829 270575 · M: 07734 478893 
E: enquiries@trafalgarfm.com

W: www.trafalgarfm.com

Furniture Fittings and  
Equipment 
Trafalgar FM has extensive experience in the specification 
and provision of both loose and fixed FF and E within an 
education environment.

This includes the detailed selection of robust and 
durable equipment   not only on the basis of best value, 
but particularly in respect of ongoing maintenance and 
lifecycle replacement. 


