
The Importance of Good Housekeeping 
 

 

 We all like to celebrate on a job well done, but nowadays, when we look at 

the budgets we have to work with – and the level of financial wizardry we’re 

expected to perform – can we still toast our success? 

 

In the current climate, we’re all very aware that clients, with ever tighter 

budgets, need us as FM professionals to deliver more for their money. So 

prudent purchasing alone is no longer enough.  

The key is to identify and implement innovative cost saving initiatives at 

every stage of a project, to carefully integrate operational issues into the 

design and construction process, and to deliver Furniture, Fittings and 

Equipment below budget and secure real savings within the project, to 

release money to be spent elsewhere. 

 

In November 2010, Trafalgar FM were appointed by Birmingham Ormiston 

Academy, a brand new Media and Performing Arts centre, to provide 

ongoing technical support in the selection and procurement of Furniture, 

Fittings and Equipment and the development of their in-house FM service 

solution. 

 
From the outset, we were aware that the budget allocated to FF & E was 

extremely small, due to overall funding limitations. The expectation was 

that it wouldn’t stretch to meet the student numbers and the level of fit-out 

required by the Academy. 

 



Our role was to find potential savings, by working through each individual 

element of the F F & E budget, identifying the quality, durability and cost of 

each component, as a selection process. This ensured that the Academy 

achieved best value and procured FF & E items with an adequate lifespan.  

 

Ultimately this process managed to achieve project savings of £210,000 

which enabled the Academy to fund and install a giant digital media screen 

- a purchase outside the scope of the original project. 

 

Further savings can be achieved through the careful development of an in 

house FM delivery solution, combined with a small number of outsourced 

specialist services, such as Mechanical and Electrical maintenance and 

Catering. 

 

In the case of Birmingham Ormiston Academy, maximum value for money 

was achieved by appointing a Catering provider who agreed to invest in the 

development of an on-site café facility, in return for a five year contract. 

 

Clear demonstrations of the savings achievable through creative F F & E 

management, are reflected in our recent work undertaking legacy surveys 

of existing furniture and equipment at a number of schools in Hull. 

 

The schools are currently undergoing a programme of both new build and 

refurbishment, and as a result of the surveys we identified that 58% of the 

FF & E had a life expectancy of more than seven years which, in capital 

value terms, represented a total saving of approx. £164,500 against the 

budget for new furniture. 



Clearly, with multiple demands on diminishing budgets, the advantages of 

adopting a ‘spend to save’ approach and carrying out legacy surveys prior 

to any refurbishment, make sound financial sense. Similarly, a carefully 

planned mix of new and existing furniture can be provided to a new or 

refurbished facility – providing an enhanced environment and value for 

money.  

 
There are still ways to toast our successes, but in the current climate we 

have to spend that little more time investigating where they are! 
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